It’s all about

Health Hléllb Utrecht

RAPID Health



New regional alliance formed in 2016 for cooperation and transformation
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HEALTH AND HAPPINESS
FOR ALL 'UTRECHTERS'
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HEALTH HUB UTRECHT
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HEALTH HUB UTRECHT
GELUKKIG

BOTTOM UP-TOP DOWN GEZOND
THINK AND DO PARTNERSHIP

PRACTICE RESEARCH POLICY DESIGN BUSINESS




HEALTH HUB UTRECHT GELUKKIG
Objective: 2070

Happy and Healthy Utrechters

GOAL HEALTHY AND HAPPY ‘UTRECHTERS’ IN 2030

COALITION 1 COALITION 2 COALITION 3
AREA SPECIFIC DIGITAL ATTRACTIVE
PREVENTION TRANSFORMATION LABOR MARKET

POSITIONING UTRECHT ‘HOLLAND HEALTH HEART’ e



HEALTH HUB UTRECHT

COALITION 1
PREVENTION

GEL _KKIG
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LOOKING
AT ALL
SOCIO-

ECONOMIC
LEVELS

HEALTHY START REGULAR EXERCISE HEALTHY LIVING
FIRST 1,000 DAYS, FALL PREVENTION, COMBINED ENVIRONMENT
GENERATION U LIFESTYLE INTERVENTION AT HOME, AT WORK, AND

IN PUBLIC SPACE




HEALTH HUB UTRECHT

GEL _KKIG
GEZOND

COALITION 2
DIGITAL TRANSFORMATION

.
(Sf””?e ‘\mOg; .
| ersistzXt 1S Qe
'hl:\b ". t ?\?;Optem )
Ehtml» «| ‘ i\(@r
Nl _:200&: (
TOWARDS 1 -t - g 00
PERSONAL “errorkessage «
HEALTH € colororange; sy
ENVIRONMENT o
WE-HEALTH DATA ANALYTICS «UNNECTED HEALTH
PHYSICAL AND DIGITAL INSIGHT INTO PATIENTS ANC CONNECTING PROVIDERS
SELF-REGULATION AND CHAINS, SUPPORT SECURE AND SHAREABLE

MONITORING DECISION-MAKING



HEALTH HUB UTRECHT

GELUKKIG

COALITION 3
ATTRACTIVE JOB MARKET
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CHOOSING FOR CARE | TFELONG LEARNING IN CARE NEW WORK METHODS IN
MORE STUDENTS, LATERAL MOQRE INTERNSHIP POSITIONS, CARE
CAREER MOVE, BETTER NEW DEGREE PROGRAMMES CONTRACT TERMS,

IMAGE DIGITISATION AND INNOVATION
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GUIDING PRINCIPLES 2
THE SIMPLE SEVEN

1
2
3
4
5
6

. Innovation is cooperation

. Freedom in unity )

. Cost before benefit

. If you're in, you're in

. Transparancy is key

. Think, dare, do (and build on what's already
done)

7. Laughing is allowed

INNOVATIE
VAN ZORG

EN WELZIJN
HEALTH HUB UTRECHT
PRAKTIJK | ONDERZOEK | BELEID | ONTWERP | ONDERNEMEN



Overcome societal challenges
Dy
iInnovate through cooperation

Vital citizins in a vital economy

UTRECHT REGION



Proces: Utrecht Region Rapid Health
goal = HIGH % succes rate

Rapid-Health

Q3 Gap-analysis/

unmet needs

Meerkat - Pre-Program
Looking back and looking
forward

Prepare POC /Convincing story

Gap-anc
unmet neec

UTR=CHT REGION Rapid-Health




Utrecht Health - ecosystem

EBU FF-50 program

ECONOMIC THINK

Green-Healthy-
BOARD INNOVATION

3
Smart EBU subsidy @
UTRECHT THINC

gap finance
fund _ HEALTHCARE
o é:,li? Access to Finance

Access to labs

HTA,
#STARTUPLTRECHT o Validation
UMC Utrecht Access to Clinc
Me - - ation o UTRECHT
“ D I
Regional accelarator
program

Innovation &

- Office space AL
Development (RAPID)

K Y, #STARTURUTRECHT
= ////////// UTRECHT
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I“Jn Access to Networks | BUSINESS

Coaching UTRECHT
EBU ,, . hti SCIENCE

%ﬁogggg AL ECCHaMIE Housing, visa, school, utrechtinc. PARK

HEALTH HUB UTRECHT 4STARTUPUTRECHT etc
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Gap Analysis / Challenges in 2019: EBU

ECONOMIC
BOARD

UTRECHT

Our focus areas include:

* Diagnostics

. A.I. & Big Data |
- Population Health Alms:
 Wellhess

. _ HIGH Impact on society
« Telemedicine/Hospital at home

Building new economy
Growth opportunities for Unicorn
Increase value for the companies

Worldwide:

« Connected Communities
« Seamless Healthcare
 Personalized healthcare

For Taiwan

RAPID- Health : https://www.rapid-health.eu/
UTRECHT REGION



RAPID- Health : Access to Market
Regional Accelerator program

Real landing

. Chofse for route : Part of City-Fieldlab
Website Extended 0 succes

Softlanding Proposition ‘_ | | _
Utrecht paper Applicant Licensing/ co-creation

Region

Go- No Go

RAPID Team 2 1 week : intensive bootcamp /coaching

2 week : visits and matchmaking

Threshold 1 month program
questionaire course and events in 3 week : demo week
RAPID Team 1 Utrecht region

4 week : deal making (revice BM/ BP / POC with potential
market stakeholders )

UTRECHT REGION
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Taiwan — Netherlands - EU
Business development in Healt
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HEALTH HUB UTRECHT
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WARM INVITATION
COME AND LET’S TALK BUSINES

* y.
3‘- ’
LA " »
A
N »
- ’
v
o, -
~k
3 v
| LS
3. gt
‘,.' ..)fv? -
: - v
J " s N
Wl n
-~ )
e
ay <
»
41

T P
"“!'"h ii1l =
E‘ '-..\....; il .;..o ﬂ"”" ALY
LR ([Tt

L‘.'\“'

"""".Ia.p
L)

5

MR

IV




