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Medical Device Industry Gap

International / Well-capitalized
Operating model

Small and medium enterprise 
(SME) opportunities

One-stop
manufacturing

Large input cost, Long time
Low successful chances

Upstream/downstream teamwork
Reasonable risk spreading

New
business model

Vs.
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Management Team

R&D Manager
Michelle Li
Ph. D.

• Keio University, JP. Master of Law
• Takeda Pharmaceutical company Legal 

Manager
• Deloitte Taiwan, Japan Business Group 

Specialist

• GeneMedical President
• Medical device market analysis consultant
• Industry Technology Research Institute 

IEK Deputy Director
• Ministry of Economic Affairs Program 

Office Director

• Maryland University, USA. Ph.D. in Chemical 
Engineering

• Taipei Tech University. Distinguished Professor
• National Health Research Institutes Joint Investigator
• Bio Taiwan Committee member
• Ta-You Wu Memorial Award - The highest honor of 

young scholars in Taiwan

President
Tiffany Huang

Founder /
Technical Chief 
Consultant
Hsu-Wei Fang Prof.

Sales Department 
Manager
Po-Liang Lin
Ph. D.

International 
Marketing
Manager
Johnny Fang 

Medical Device 
Sale
Lily Chao Director

• Oklahoma City University, USA. Master in 
Business Management

• DuPont Taiwan, Asia-Pacific special 
chemicals Associate.

• 20+ year experience in sale and market 
management.

• Taipei Tech University. Ph.D. in biomedical 
and biochemistry

• National Health Research Institutes 
Researcher

• 10-year experience in medical device 
development�

• Taipei Tech University. Ph.D. in biomedical and 
biochemistry

• Taiwan Textile Research Institute Researcher
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The core technology of Biotegy Corp.

Biotegy works with you

Biotegy Corp. is an innovative platform that focuses on the medical products from design and
development to sample production. Biotegy has the research resources and collaboration
partners with industry, government, and academia. Biotegy can develop medical devices with
marketing potentials by combining the thoughts and clinical needs of medical doctors, and can
undertake patent technologies and research results from any countries. Biotegy can then create the highest
values of products according to their characteristics and marketing values from R&D, manufacturing, and
sale by applying varied operation models and strategies.



Pioneer 
technologies 

from University
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Request of 
product specs 

from market side
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Value added 
service
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Mutualism between Biotegy and
Venture capital fund achieves win-win result

General 
Partner

1. Source of 
customers/technologies

(clinical and market unmet needs)
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Prototype
manufacture

C
onversion of 

academ
ic 

results

GMP manufacturing

Technology 
transfer
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Noninvasive 
device

Minimum invasion 
surgery

Biomaterials

Cell therapyProduct design

Validation/Licensing Design/manufacturing Authorization

Technology 
transfer

Sold
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Equity Cooperation
Package Plant ExportCollaboration

Listed 
company

Large 
transaction

Financial 
planning

Professiona
l consulting

Talents 
training

Market 
analysis

Limited 
Partner
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Core incubation platform Technology field

Proof-a-concept testing
Pre-clinical and clinical 

testing

Registration

Business 
commission

Academic 
results

Medical 
team

Enterprise 
collaboration team

Business 
incubation team
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World’s first 
Class III innovative medical device - the 
permanent implant for preventing and treating 
capsule contracture caused by breast 
augmentation

Overcome the effect of massage or short-term 
treatment of drugs, patients with repeated 
replacement of breast surgery more than 3 
times

Break through the 
treatment dilemma

Better than the current 
treatments
a one-stage surgery that can prevent and treat 
capsule contracture in a long term

Dr. Mark Berman
American Academy of 
Cosmetic Surgery 
President – Jan. 30, 2010 – 2011
Beverly Hills Plastic Surgeon
Co-Founder of  Cell Surgical Network 
and California Stem Cell Treatment 
Center

38 patients with breast augmentation
have never had capsule contracture,
after implanting breast implant for 8
years.

PENDING 
A. Repair for breast augmentation hardening

-Pocket Protector-



• Bidirectional barbs for anchoring tissue
• Closing the wound automatically
• Knotless
• Tensile strength is evenly distributed on 

the wound
• Better healing effect

Minimally invasive knotless barbed suture

• Absorbable suture by FDA approval
• Completely absorbable in vivo for 180-240 days
• Stimulating collagen proliferation for 2 years
• Skin lifting effect

Lift for micro-plastic surgery

B. Barbed suture for minimally invasive surgery
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Global vision

Investment highlights 

World’s first innovative
technology – Pocket
Protector for treating and
preventing capsule contracture.

Arranging sale distribution for
minimally invasive
barbed sutures to take the
lead in Taiwan market.

Bone cement manufacturing
technology is first in Taiwan
and China, and having
competitive advantage by
controlling the unique
manufacturing process.

Multiple production lines result
in large potential market
and potential development.

R&D team include
interdisciplinary talents
with innovation and
organization abilities, and
help to accelerate
commercialization duration.

Applying multiple patents,
FDA registration and
TFDA registration for every
product.
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Exhibition activities
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Exhibition activities



Global strategy of Biotegy

20

Distribution 
channel

Medical
institutions

Product performance
validation

Clinical trial validation 
and 

pilot manufacturing Big MD
Company

New 
company

New 
company

Biotegy has broken even
after being established
for 3 years, and has
successfully validated
the new business
model.

Biotegy has completed
multiple know-how
technologies and IP
rights, and has
obtained the first medical
device license in 2018.

Short-time�Profit à Mid-term�
Investment opportunity for 
start-up companies à Long-
term�Rapid growth after 
obtaining product licenses
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Taiwan has lots of excellent medical resources and huge
potential in healthcare field. How can we stand out from
the global society?

AhHi aims at accelerating domestic industry branding and
upgrading competitiveness in order to successfully make
the companies listed. Through networking and financial
holding company, AhHi can assist more people with creative
ideas and executing ability to lead Taiwan toward an
integrating strategy for happiness and health future!
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Facilitate healthcare industry development 

Integrate academic institutions, Financial 
technology industry and medical industry

Focus industrial leading and innovative 
technology

Strategically invest and assist 
Startups to grow

Evaluate clinical application and marketing 
arrangement before investing

Commercialization 
acceleration
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Strategic 

investment Startups assist

Healthcare 
industry
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��� Services
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Technology 
consultant

����
Business 
matchmaking

����
Regulatory 

certification

�����
Commercialization 

acceleration

����
Fund investment

�
��
Marketing 

arrangement

Medical
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Medical device

����� Three main target industries
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Smart health

����
Life design

�"
���� ��
(product, mechanism, 

environment)

We would like to focus on
emerging industry, which has
huge market potential, such
as medical device field, smart
health and life design. Create
a future life with happiness
and health related to industry,
technology and service.
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Source of 
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Rapid technology 
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Our center has variety of resources. Led by senior professions, startups 
get abundant energy and have advantages to enter the market!

Master the trends. Invest happiness future.

� �
Profit

successfully 

����
Marketing

arrangement 

�(*)
Regulation
consultant

�&+�
Networking
resources 

!�/$
Industrial

chain

+.��
Fund

investment THANK YOU!




