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Set up
Join EBzNo(éeropean Tiger Agce[erator in
2002 Business Network) & B(t)th I‘i_"pe'h&
Start South-Holland & ESABICs rec.as yer
Shanghai Pudong ®
Soft-landing program
®
®
®
2008
® 2019
Start Taiwan Globalization 2012
Network-TGN as the Soft- Be EBN Develop service package to

landing bridge in Taiwan and  International
Europe and organize Taiwan Representative
Business Day for Taiwan

support Smart-Landing &
Real Business !
RAPID-Healthl - Fall 2019
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TGN

Tiger Accelerator

[=] Taiwan Globalization Network ———
With professional knowledge between Taiwan In 2018, Tiger Accelerator has been established
and Europe, TGN has been assisting many in Taipei on behalf of TGN to provide
companies over a decade. TGN is a registered housekeeping services in Taiwan and to provide
non-profit foundation in the Netherlands, preliminary information before Taiwan or
aiming helping the Taiwanese people to European companies enter Taiwan or Europe.

establish their business in Europe.
‘m“Tﬁ?J[IiEEE*“ATTGNTEEEAJ"IE%E‘I’EEI’J“‘E’R%W*H

TGN "&EEEBIRCHBIMELE ) REMBEZMERT BAMER - NRAETERMEIZFEERRE 21TiESoft-

FFENHKE "ETEHEEEET ) (The Taiwan Landlng Bridgefai @ im AR EE EE 488 - N &1bThaR

Business Alliance Foundation ) FRE&IIHIARTFEE S MEIERRZER - USItmEASEIRIIBEE - BfS
- EWAEDIRESBRRBIFRET - HAMMMBE S EERAIMBIEENABHEIR -

Copyright © 2019 Tiger Accelerator Corp. All rights reserved




& y o8 g, TR N ;1;.
. : : Russia \ T N
Finland ' g : : h G )
Utrecht = My | B | : Bt
rec - e o ; — 5
3o 'onia T Sl i | / ] %ea of Japan
‘J ) '\Latwé : : ‘ ' - Krasnoyarsk : . r’ —~ i
§ France b ‘KpacHosipck ey o g
h V4 oland " % Moscow _ o et 78N/ / North Korea
'- R / Mocksa Novosibirsk - LV /M ) ;
A S HoBocwbupck T '5 South Korea
{ Austrla} O, 2 ’ K ‘./ Beijing
{ “'Slovakia £ . ; A Pl SR T/ T~
CroatlatHunga,yf ; 3 AR U V=3 oy St NG (,r“' e Mongolia / ® Yellow Sea
(k\ 7 \l“’ S Eaanit.y ; . ‘ x; % : 5 N o j/ /
®@Rome | ¢ 1 xUkrame T S S s 5y, b i Shanghal
Tyrrhenian Sea J‘ ‘Romamal : tLL T B 2 _ . oo : 5 : i
sia e Bulgarla AN
; Greece ,  BlackSea
) : Istanbul
Mediterranean Sea

Georgia
Turkey

\_Caspian Sea— \\
Azerbaijan

Building

the Soft-landing Cyberway
Utrecht between Taiwan and Europe



g

Tiger Accelerator -
— Taiwan Globalization Network

: TGN / SfrliEz: .
;l : AI Wy n\ n\l:l . BT 28 ﬁ:l: 'ﬁh ;l ‘ %u %ﬁ- m” nmE

= A

Talwan/Asia Europe
Innovation TGN/Tiger Innovation

Network International Network
Connection

Copyright © 2019 Tiger Accelerator Corp. All rights reserved



Tiger Accelerator ) . i
——— Taiwan Globalization Network

e Industrial cluster: known for the ICT industry and its emerging potential in the Internet
of Things (loT), biotechnology, smart machinery, green energy and cloud computing

e Doing Business 2019 Rank 13th in the world

e GEDI 2016 (Global Entrepreneurship Index) Rank Asia Global Entrepreneurship First
e Ranked second in the world's top ten safest countries

e Major partners in the global supply chain

e High-quality talents

e Entrepreneurvisa
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Entrepreneur Visa : https://visawebapp.boca.gov.tw/BOCA EVISA/home.do
https://www.moeaic.qov.tw/businessPub.view?lang=ch&op id one=6

Accelerator :
MOX - APP WORKS- Mobile
ACE Asia Blockchain Accelerator- Blockchain
BE Accelerator-Medical technology
SparkLabs Taipei-1OT * Al ~ VR/AR - Mobile - Fintech - Medical technology
H. Spectrum-Medical technology
Garage* -Al ~ loT ~ AR/VR -+ green energy * Medical technology
CDIB Capital Innovation Accelerator- 10T -+ Mobile * E-commerce
iHINNO-A startup platform
StarFab - Cloud Computing * Cloud Computing * IOT + Mobile
TVC- Industrial Technology Research

Demo/Pitch : Smart City Summit & Expo * computex * InnoVEX - Meet Taipei
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Huge network between Asia and Europe

e Fast Track Program
e RAPID-Health Program
e Co-working spaces in Taipei & Utrecht

Innovative Finance

Soft-landing
e Fully support from ecosystem partners Solutions

Program

e Innovative products & solutions to
meet the needs of societal Challenges

=':'Ea"='-"j;

%J ¥E§J$

¢ Innovative finance solutions with
various public & private co-financing

opportunities Shared economy Local startup
& living lab ecosystem
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Accelerator /
Science Park /
Government
Investment funds
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Industial Technology
Research Institute
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Tiger Accelerat

Fast Track program

Action Pl

Kick-off

Finance Execute

One Week

International Evaluate & in Europe
Plan Improve
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Regional Accelerator Program for Innovation & Development (RAPID)

@® First tailor-made access to market program for Taiwanese med-tech companies
® 2019 Fall as the pilot project for Health Hub Taipei - Utrecht

® 2020 Spring / Fall are open for global med-tech companies

® Apply now at rapid-health.eu

@ Week 3: Demo week e oo
Qe | 21-Sep. | 22-Sep. 23-5ep. 24-5ep. 25-Sep. 26-Sep. 27-Sep. Date | 05.0ct. | 06-Oct. 07-Oct. 08-Oct. 09-Oct. 10-Oct. 11-Oct.
Time, | Sat | Sun Mon Tue Wed Thu Fri T | Sat Sun Mon Tue Wed Thu Fri
- 1000 Communcation | Try out solutions
00 vt‘:lccr:ﬂﬂe ITC Startup Utrecht + 11 huddly . Think out of the — : What problem workshop/ and on-body
| (Vice-Mayor) UCIB offering + (personal mentor) BeNae eT=tal work on business Utrecht are you realy Go to market d di work on business
2i00 program (who-6 3 proposition 2:00 My A understanding Sensors to b
EBU challenge museums solving ? For strategies 4 d 7 % proposition
am > foto moment people) whom ? reacties an incorporate into
3 el feciaving. own solutions
8
100 E Group - event Human Centric N Looking i S o
= Free |IM? Utrecht [ne Development of G;E‘-:::Ly:::&d? backflooking , Cost calcultion of !Vork on )Nork on EBU get A looking :
1500 z Why/How/What | approach / Uzelf | Products and l‘.‘evel Lk forward/ Success e Free |your o foto back/looking
pm 3 pitch Services stories pm product/service | proposition proposition moment forward
2
57 —1 Free
w00 & 15500 What would x do
| Culture event : 4 Workshop i with ki
Healthcare EU en Dutch cookin d Innovation tour ! ith your working on ;
o NL ppt e worksho ¢ business modals |y oy 000 proposition ? Culture Event business Businessdinnar: | Merkon business
pp P y cycling t
pm dutch people ? in Healthcare pm Apple, FB, Coca proposition proposition
Cola
( .
Week 2: Visits & Matchmaking () week 4: Dealmaking = oe
CH
it
* | 28:ep. | 29:5ep. Sl s LR is CEhenit el ate | 12-Oct. [13-Oct. |  14-Oct. 15-Oct. 16-Oct. 17-Oct. 18-Oct. | 19-Oct. |20-Oct.
Time, | Sat L L) == ) Wi e Ti sat | Sun Mon Tue Wed Thu Fri sat | Sun
StartupFest
1000 Taiwan Business StartupFest THINC -
I Team Cycling to Dot- Day in Utrecht Health 2019 Health 2019 | Benchmark Prosition in
Free |Slash and USP succesfull landing 10:00 | Amsterdsn i How to go 3 A
12:00 | Building G Readvtoscales in NL Competitive lobal ? EU validation & Successful scale | Prepare pitch
am pitch, pitch, pitch | ¥ foto moment ; o analysis and Banals health to Dutch and Deal
up: 12:00 other . | proposition s
partner analysis = technology Market making
External partie: am pacss R assessment S
xternal parties e
300 - invited- Looking (HTA) (L3
foto o q =
| Work business matchmaking 5 . =
o moment | 4aposition ‘ el back/looking 1800 Free Work on Visit UMCY a?d Work on Erop ®
. fi d | Investor & presetation e d Closing event / ot
Taiwan orwar
pm launching decisi i business | 2 business H h i}
Innovation customers g ecisionmaking | roposition aarning proposition APPY hour, £
Free foto moment Pavilion (organize pm Free models/needs H
500 the launching Networking 15:00 =
| Preparation customers) working on Event-Taiwan | Work on Work on Evaluation foto
»iw TEDE"SUFHH o hUSW"ESS bUSi"‘FS 0:00 DGG approach | business Culture event | business moment/
pm pitches event proposition assocition pm proposition proposition closing event
community+TRO
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Ecosystem
Utrecht

UTRECHT REGION

_"f\‘ 2| & _ﬂ; " ' &
< ¥4, : )
A Tiger Accelerator 1t
povwered by —
&)

StartUP
@Taipei

Business Accelerator Program
Getting Started

Ecosystem
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Gateway
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EBU-Health BD team EBU-Health BD team

Uzelf/ Utrecht Startup EBU-Gap finance
Utrecht SBU-ROM

. BD team
w,

Corporate Field-lab

12 weeks Pre-Soft 6 months to 3.years i
wep . LaNding Program I w
=>
Societal Nl Investment
Challeng VC/PI/CV
T Soft Landing
2 weeks exchange 6 months INVEST
Taipei Netherlands
Tai Tiger Accelerator Trade and Invest team
arwan & TGN Utrecht INC
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iger core competence

Business angels investment & coaching X{# X Ef#HE ; B Aﬁ&_tﬁeﬂfc \_, sc,,% .
: ‘S i oo /
Venture capitals @ EiE "D om e L

Non-diluted financing & subsidies & & B #E /Y Rl 55 £3 46 B X
Tax Incentivest iR B =
Tiger can help to match with
Crowd funding KRE&E
Bank loans $R1TE M
The Enterprise Finance Guarantee (EFG) 1t £ f E 1R
Technology Licensing ;i 1% #E
Sales Revenue $#HEUA
Assist Based lending BEIERE M
Factoring or Invoice Discounting 32 Z UL 1
Corporate Field Lab fR3IZIH B R =
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Startup financing cycle

Co-Founders Early Stage Later Stage Public Market

o

Secondary
Offerrings

VC
Acquisitions & Mer
Strategic

IPO

Revenue

Accelerators
Angels, FFF Break

Se(;d\CapitaI Even A

Valley Of Death et .
Time
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R&D

Grants
/ Love
Money

Pre-Seed
& Seed

Copyright © 2019 Tiger Accelerator Corp. All rights reserved

Sales and
profit

Sta

A

Introduction

—
JE—

g

Round 1 Round 2

vCs

. Growth

vCs

Maturity

Exit
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Equity Capital Life Cycle

Concept and
product

Decline

Sales

Cash flow
: Profit

Time
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& Target: RAPID-Health participants

€ Mentoring & matchmaking services:

» 1 month before RAPID-Health program
» 1 month during RAPID-Health program
» 1 month after RAPID-Health program

@ Investment NT$ 1-3 millions per company

@ Fund of funds: more investors participating in Tiger Growth
Funds

@ Co-investment by Taiwan-Europe investor network, e.g.
business angels, VCs

€ Dutch/European test bed, Future Lab and distributor channel

Copyright © 2019 Tiger Accelerator Corp. All rights reserved
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APID-Health 2019 Fall: At least 2 out of 6 RH participants
are selected to match with Tiger Growth Funds and
Taiwan-Europe investor network, e.g. business angels, VCs

€ RAPID-Health 2020 Spring: today December 10, 2010
open for registration

€ RAPID-Health 2020 Fall: to be announced, please stay
tuned!

@ For more, please refer to
https://www.rapid-health.eu/2020-spring

& Please follow our website, Facebook, Twitter, LinkedIn

Copyright © 2019 Tiger Accelerator Corp. All rights reserved
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BEEZER

Healthy Living

FEERIN

Medi-tech
BT 15 #1E8
E-Commerce RAPID-Health
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SOTERIA BIOTECH X IZ# %

e e Health Week 2019 Biotegy 73 RM %
BRISEfEA{EZ '_"”E-"?*’& Taiwan Innovation Award | WEIRUSEEFES
\/ 8 RA10kg
OmiCam ZFEN\VRERRF 1% ™ ‘
RIS 5é EEIUZGH' Utrecht T;'.Ef LRy fﬁiTGN EBU s=2MOU : g A
OMiICam FastForward50 EmigiEsER BEMFEZFEEEMERA
IS5 MRS FE - ZEmiSESORAMS0 - ERIEHGEAARLR - &
| e NETTHRIE Tﬁ?—ﬂ:‘ﬁﬁﬂ’]%ﬁﬁ Wa1E - EXEZEREMGHE
- o L*._Eﬁﬁ’frk ZWHISEEE % MR EmE it FE{CAY
. 1= JEE(E25,000E T ! EEEAE !
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Tiger Accelerator Taipei Tiger Accelerator Utrecht
Taipei co-Space EILEIFIERE JIM (Jaarbeurs Innovation Mile)

UR AR FREE - ZRAEEEEIL - & U Utrecht G45E12 PR XEILE - AHE -
AeL - ARZL - ZEASItmEEHRA - XE - BEREE - RIFPOMERLTEZE
Located in Neihu Science and Technology Park B - B ERRERTHEELRE -

Nearby MRT Station BR17 &1zt

Owned by the Taipei City Government Nearby Utrecht Centraal Station

Copyright © 2019 Tiger Accelerator Corp. All rights reserved



~af TGN

: %
Tiger Accelerator . - =
—— Taiwan Globalization Network

https://www taiwanglobalization.net/

CONTACTS : TGN@Taiwanglobalization.net + Valerie@tigeraccelerator.com
o - ; -

- _— L

L 0 e
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THANK YOU
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