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TAcc+ International Program

EBU’s Smart Medical Webinar July 15, 2020 « Yo Hwang

For more information about the program,
please contact: Paul Feng handsomepaul@itri.org.tw
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Small and Medium Enterprise Administration
Ministry of Economic Affairs

* An International Accelerator in Taiwan for 10T,
Healthcare and Cybersecurity

* Organized by: Small And Medium Enterprise
Administration, Ministry of Economic Affairs

 Implemented by: Industrial Technology
. Research Institute (ITRI)
Taiwan Accelerator Plus

Three-Stage Entrepreneurial Program + Business Intelligence Tool

% TAcc+Create o) TAcc+Propel ] TAcc+ Scale

I|||| TAcc+ Insights
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TAcc" International Program

Recruit International Promote Collaboration Offer Taiwan’s Industry
Startups and SMEs to between Taiwan Strengths to enhance
join Taiwan’s Robust Industries and international startup’s

Startup Ecosystem International Startups global competitiveness

TAcc”



TAcc' International Program

Online == Offline

In-depth Business

4-Part Series Webinar .
Development Service

TAcc™ -



TAcc' 4-Part Series Webinars (2/2)

1. August 14 (Fri), 2020 2. August 21 (Fri), 2020
16:00 — 18:00 (GMT+8) 16:00 — 17:15 (GMT+8)
10:00 — 12:00 (GMT+2) 10:00 — 11:15 (GMT+2)
 Introduction to TAcC+ by TAcc+ CEO « How to Develop a Good
* Integrated Smart Medical Platform: Design Strategy: Reducing
A medical Al Cloud Market Place the Distance between
by Gemini Open Cloud Concept and Real Product
« The Creative Thinking and by HuaZhun Product Design &
Clinical Application for Medical Development
Devices by Tri-service General Hospital * Reverse Pitch (1oT)

by HuaZhun Product Design &
Development

TACC+



TAcc' 4-Part Series Webinars (2/2)

3. August 28 (Fri), 2020 4. September 4 (Fri), 2020
16:00 — 18:00 (GMT+8) 16:00 — 17:15 (GMT+8)
10:00 — 12:00 (GMT+2) 10:00 — 11:15 (GMT+2)
 Introduction to Taiwan Startup * Reverse Pitch (loT)
Ecosystem by ITRI by Bizlink Holding
* The Joy and Hardship of Building * Gateway to Taiwan Design
Healthcare Startup in a Big ICT & Manufacturing Ecosystem

Company by Skyla Corporation by ITRI

« EXxperience Sharing: How Startups
can Speed up Product to Market

by Wistron Corporation

TACC+



TAcc’ In-Depth Business Development Service

* We select 5 top international startups/SMES
* Provide customized in-depth business development service

which includes:

Market Analysis & Recommendation

Business Matchmaking

Corporate Visits

CVC & VC Visits

Introduction to Key Players in the Supply Chain

Introduction to Taiwan’s Design and Manufacturing Ecosystem
Market Validation

* One-month co-working space
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What makes 1Acc” different?

e QOur Team
e Qur Local Connection

e Qur Partners:

» Design & Manufacturing

» Global Distribution Channel
» Market Validation

» Strategic Investment

TACC+



TAcc’ Design & Manufacturing Partner

Product Development Process
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Startups One-Stop Platform \
I
|
IDEA EVT | DVT PVT MP
(Engineer | (Design (Production (Mass
Verification) Verification) Verification) Production)
@ e > o > @ o
* Mock-up * Engineering , + S| Design * Molding  Scale
Prototypes I * Industrial Design * Forming * Yield Rate
* Design Goals ahd * Mechanical Design * Micro Production * Failure Analysis
Specifications I * Molding Test (50~100 pcs) * Packing
'\ « Pilot (~10 pcs)
\ -/
Concept Stage Commercialization Stage

500"‘ Design & Manufacturing Companies

TAcc’



T CcC Ues

Wistron

wistron

* TSP (Technical Service Provider)
product design, manufacturing,
service, and systems for ICT
products

* POC to Market one-stop service

* https://www.wistron.com/

4

~
I}

Ign & Manut

Q)

BKeen
* One-stop service from design to
production for IoT and medical

products

* http://www.bkeen.co/

(e

Huazhun Design

HUAZHU

« Specializes in product design,
mechanical design, prototyping,
and mass production.

* https://huazhun-design.com/

TCC
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https://www.wistron.com/
http://www.bkeen.co/
https://huazhun-design.com/

TAcc’ Corporate Partners

LITE-ON Technology (Skyla Corporation) Hi-Clearance Inc.

g 5 8 AR TR
askyl C
*Skyla is LITEON’s medical product brand *No.1 in distributor of medical consumables in Taiwan
* Top-notched R&D, Manufacturing capabilities « Key Accounts in the US and EU
* Global distribution channel « Strategic Investor
* Strategic Investor * http://www.hiclearance.com.tw/

* WWw.skyla.com

Tri-Service General Hospital
R 2 * Clinical Trial Partner
¥ Ko * Award winning hospital for research
Tri-Service General Hospital capabilities and innovation capacity
* https://www.tsgh.ndmctsgh.edu.tw/

TAcc" =


http://www.skyla.com/
http://www.hiclearance.com.tw/
https://www.tsgh.ndmctsgh.edu.tw/

TAcc strategic Inves

LITE( I
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SNy LITE-ON GROUP

EDOM

A ;/' o TECHNOLOGY CO., LTD.
Vf) A Complete Industrial Supply
Chain from IC Design, Fabrication

to Systematic Manufacturing

Hermes S eJj{le https://www.edomtech.com/

Semiconductor and Opto-
Electronic manufacturing equipment
https://www.hermes.com.tw/
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BizLink
Leading global interconnect solution provider
https://www.bizlinktech.com/
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Test & Automation Turnkey Solution Provider
http://www.chroma.com.tw/

== EBERRGBAEIEAS
- A HI-CLEARANDE INC.

#1 Medical Consumable Distributor in Taiwan
http://www.hiclearance.com.tw/

TCC
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http://www.chroma.com.tw/
https://www.bizlinktech.com/
http://www.hiclearance.com.tw/
https://www.edomtech.com/
https://www.hermes.com.tw/
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For more information: www.taccplus.com
Join TAcc+ International Program,
please contact: Paul Feng handsomepaul @itri.org.tw

TCC
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