The KS Institute of International Entrepreneurship
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WHAT NETWORKS ?

NGOs
Network

niversities Industries

Network
Manufacture

Network
-KUAS -
-KMU -ITRI

@ Provide
Co-Working Space
@ Connection with
Information Technology
@ Link up More startups

@ Connection with
Manufacturers

@ Investment and
Assessment startups

@ Curriculum planning
& Connection with
Conventional Industries

@ Database of Oversea
Teachers and Startup
Advisors




International Teams

(Life Tech Fields)

HOW the KS RUN ?

The KS Institute

Startup Courses/
Technical Instruction
(6 months)

Manufacturers

Investment/
Market Connection

Invest in

New Company

Training stage ——>

NGO

Technology-Transferring/
Funding

Management

The Second Generation
of Manufactures /
External CEOs

(Life Tech Applied
to Manufacture)

Assist Manufacturers to
Manage New Company




COURSES _— ——

| . b |
Basic Courses Featured Courses
Business English Pitch Branding/ Culture-Learning Activities for
Model for Capitals Marketing Stress-Relieving
Discussion
How an How to do a well Find out niche Especially focus on Yoga
organization pitch in front of market then Taiwan business Floral Art
creates, delivers, Venture Capital plan a strategy ecosystem anO! Wine Tasting
and capture and other of operation cultures to assist Golf
value by founders to get Star?ps getinto the Social Manner class
business model the funds market sooner




INDUSTRIES CONNECTIONS
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WEEKLY PROGRAMME

Monday Tuesday Wednesday Thursday Friday
Morning Workshop Basic Couses Basic Couses Basic Couses Workshop
. . . . Weekly
Afternoon | Mentors-Meeting | Industry Connection | Industry Connection Industry Connection Pitch-Day
. Culture-Learing Activity for
Evening - on Doing Business in Asia CEO Club Stress-Relieving Happy Hour

*Twice a year Demo Pitch




The KS Institute of International Entrepreneurship

€ Located at Kaohsiung Software Technology Park s 3
and it’s the only cluster for software-based = .
companies in the new developments of Kaohsiung
City

€ The KS office of the building was built by Foxconn |
which’s the biggest manufacture company in the =
world

€ Big Co-working Space for Start-up Teams

€ The Cluster of I.C.T. Industry & Manufacture
Industry in Southern Taiwan

4 Convenient Transportation, such as Metro and = | =
Light Rail -




